
13+ years of experience in digital product management. Proven success in structuring and
leading 0-to-30 people Product Department towards delivery on time and on budget. Vast
hands-on experience in eCommerce and SAAS product creation before AI-era, on 14+ products.
Now developing AI agents into tailored-made product management workflows to improve speed
and efficiency.
-

RESULT ORIENTED - DATA DRIVEN - STRUCTURED PROBLEM SOLVER – AI ENABLED

SEEKING A PRODUCT DIRECTOR POSITION 
ELENA.HAGEGE@GMAIL .COM   052-543-7433 

2 0 2 6  >  F r e e l a n c e  A I  P r o d u c t  L e a d   e C o m m e r c e ,  S A A S  B t o B  a n d  S A A S  B t o C  c o m p a n i e s .
# P r o d u c t  A u d i t  >  A s s e s s  t h e  l o g i c  a n d  s o l i d i t y  o f  a  c o m p a n y ' s  p r o c e s s ,  r e m o v e  b l o c k e r s ,
a n d  p r e p a r e  t o  i n t r o d u c e  A I .
#  L e a d  t h e  A I  T r a n s i t i o n  >  R a t i o n a l i z e  t e a m  s t r u c t u r e ,  u n i f y  t h e  A I  p r o c e s s  a c r o s s  P M s .
#  B u i l d  A I  P r o d u c t s  >  U s i n g  C h a t  G P T ,  C l a u d e  D e s i g n ,  C l a u d e  C o d e  a n d  C o d e x .  

2 0 2 1 - 2 0 2 5  >  S H U T T E R F L Y ,  E - c o m m e r c e  L a r g e  A m e r i c a n  c o r p o r a t i o n ,  m a r k e t  l e a d e r .  
#  H e a d  o f  P r o d u c t ,  C M S  >  D r o v e  r o a d m a p  a n d  e x e c u t i o n .  M a n a g e d  1  P M ,  2 5  D e v  & Q A .  
#  P r o d u c t  S p e c i a l i s t ,  E - c o m m e r c e  R e t e n t i o n  >  R e p o r t e d  t o  P r o d u c t  D i r e c t o r .  

2 0 1 9 - 2 0 2 0  >  P O R T F O L I O  M A N A G E R ,  S A A S  s u i t e  E a r l y  s t a g e  s t a r t u p .  R e p o r t e d  t o  C E O .  
#  H e a d  o f  P r o d u c t ,  F i r s t  P M  >  B u i l t  r o a d m a p ,  p r o d u c t  p r o c e s s  a n d  l e a d  e x e c u t i o n .  

2 0 1 8 - 2 0 1 9  >  W Y N D ,  S A A S  O m n i c h a n n e l  s o l u t i o n  f o r  r e t a i l e r s .  R e p o r t e d  t o  C E O .  3 5 0  p e o p l e .
#  H e a d  o f  p r o d u c t ,  C o n s u m e r  p l a t f o r m s  >  L e a d  5  s q u a d s ,  d e v e l o p e d  B t o C  S A A S  p r o d u c t s
( i n c l u d i n g  k i o s k ) .  D r o v e  t h e  d e p a r t m e n t  t o w a r d s  d e l i v e r y  o f  p r e - e x i s t i n g  r o a d m a p .  

2 0 1 7  >  L I M A  T E C H ,  S A A S  B t o C  p e r s o n a l  c l o u d  M a n a g e d  1 1  d e v s .  R e p o r t e d  t o  C E O .  
#  S e n i o r  P r o d u c t  M a n a g e r  +  P r o g r a m  m a n a g e r  >  U n b l o c k e d  k e y  m e m b e r s  o f  t h e  d e v  t e a m ,
a n d  t h e r e f o r e  D e l i v e r y .  C l a r i f i e d  t h e  r o a d m a p .  I m p l e m e n t e d  a  d a t a  d r i v e n  a p p r o a c h .  

2 0 1 5 - 2 0 1 7  >  D O C T I P H A R M A ,  B t o C  m a r k e t  p l a c e  P a r t  o f  L a g a r d e r e ,  t o p  m e d i a  c o r p o r a t i o n .  
#  H e a d  o f  c a t a l o g  a n d  m e r c h a n d i s i n g  >  Q u a l i f i e d  t h e  c a t a l o g ,  i m p l e m e n t e d  f i l t e r s .  
#  P r o d u c t  m a n a g e r  >  W o r k e d  o n  s e a r c h ,  c r o s s  s e l l ,  f u n n e l .  R e p o r t e d  t o  C P O .

2 0 1 3 - 2 0 1 4  >  R E V E R S O ,  S A A S  +  E - c o m m e r c e  2 0  p e o p l e  c o m p a n y ,  M a r k e t  l e a d e r .  
#  P r o d u c t  m a n a g e r  >  M a n a g e d  a l o n e  t w o  d i s t i n c t  p r o d u c t s ,  t w o  t e a m s .  R e p o r t e d  t o  C E O .  

ELENA HAGEGE HERCOT  

2015 Web Design Express certificate, Le Wagon. Intermediate level design & development class. 
   

2010 Specialized Master in product development and entrepreneurship, ESCP Europe Paris.

Leading business school in France. Class president. "Best pitch" award winner. 
    

2005 Bachelor in economics at Université Paris 1 Sorbonne. 
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